* * k
—

DiISTRICT OFCOLUMBIA
OFFICE OF THE INSPECTOR GENERAL

CHARLESC. M ADDOX, ESQ.
INSPECTOR GENERAL

INSPECTIONSAND EVALUATIONS DIVISION

REPORT OF INSPECTION

FIRE AND EMERGENCY
MEDICAL SERVICES
DEPARTMENT

REPORT NuMBER 03 — 0001FB

OCTOBER 2002



I nspections and Evaluations Division

Mission Statement

The Inspections and Evaluations (1& E) Division of the Office of
the Inspector General is dedicated to providing District of Columbia
(D.C.) Government decision makers with objective, thorough, and
timely evaluations and recommendations that will assist them in
achieving efficiency, effectiveness and economy in operations and
programs. |&E goals are to help ensure compliance with applicable
laws, regulations, and policies; to identify accountability; recognize
excellence; and promote continuous improvement in the delivery of
servicesto D.C. residents and others who have a vested interest in the

success of the city.
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Office of the Inspector General

Inspector General * * *
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October 17, 2002

Adrian Thompson

Interim Fire & EMS Chief

Fire and Emergency Medical Services Department
1923 Vermont Avenue, N.W.

Suite 201

Washington, DC 20001

Dear Chief Thompson:

Enclosed is our Report of Inspection of the Fire and Emergency Medical Services
Department (FEMS). Comments from FEMS on the 16 findings and 30
recommendations by the inspection team are included in the report. We are
pleased to note your agreement with all recommendations. This clearly shows the
efforts being made to create a more efficient and well-run FEMS.

Also enclosed are Compliance Forms on which to record and report to this Office
any actions you have taken concerning each outstanding recommendation. These
forms will assist you in tracking the completion of actions taken by your staff, and
will assist this Office in its inspection follow-up activities. We track agency
compliance with all agreed-upon recommendations made in our reports of
inspection. We request that you and your administrators establish response dates
on the forms and advise us of those dates so we can enter them on our copies of the
Compliance Forms. We know that in some instances, things beyond your control,
such as budget decisions, impact on trying to set specific deadlines. In those
instances we request that you assign target dates based on whatever knowledge and
experience you have about a particular issue. Please ensure that the Compliance
Forms are returned to the OIG by the response date, and that reports of “Agency
Action Taken” reflect actual completion, in whole or in part, of a recommended
action rather than “planned” action.
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We appreciate the cooperation shown by you and your employees during the
inspection and we hope to continue in a cooperative relationship during the
upcoming follow-up period.

If you have questions or require assistance in the course of complying with our
recommendations, please contact me or Alvin Wright, Jr., Assistant Inspector
General for Inspections and Evaluations at (202) 727-5052.

Sincgrely,
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Charles C. M;daox, Esq.
Inspector General

Enclosure/Attachment
CCM/AW/jcs

cc: See Distribution
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DISTRIBUTION:

FULL REPORT

The Honorable Anthony A. Williams, Mayor, District of Columbia (1 copy)

Mr. John A. Koskinen, City Administrator, District of Columbia (1 copy)

Ms. Margret Nedelkoff Kellems, Deputy Mayor Public Safety (1 copy)

Mr. Kelvin J. Robinson, Chief of Staff, Office of the Mayor (1 copy)

Mr. Tony Bullock, Director, Office of Communications (1 copy)

The Honorable Linda W. Cropp, Chairman, Council of the District of Columbia
(1 copy)

Ms. Phyllis Jones, Secretary to the Council (13 copies)

The Honorable Vincent B. Orange, Sr., Chairperson, Committee on Government
Operations, Council of the District of Columbia (1 copy)

Ms. Deborah K. Nichols, D.C. Auditor (1 copy)

EXECUTIVE SUMMARY'

The Honorable Eleanor Holmes Norton, D.C. Delegate, House of Representatives,
Attention: Jon Bouker (1 copy)

Dr. Natwar M. Gandhi, Chief Financial Officer (4 copies)

Mr. Jeffrey C. Steinhoff, Managing Director, FMA, GAO (1 copy)

The Honorable Joe Knollenberg, Chairman, House Subcommittee on D.C.
Appropriations (1 copy)

Mr. Jeff Onizuk, Legislative Director, House Subcommittee on D.C.
Appropriations (1 copy)

Ms. Carol Murphy, Staff Assistant, House Subcommittee on D.C. Appropriations
(1 copy)

The Honorable Connie Morella, Chairman, House Subcommittee on D.C.
Government Reform (1 copy)

Mr. Russell Smith, Staff Director, House Subcommittee on D.C. Government
Reform (1 copy)

The Honorable Richard Durbin, Chairman, Senate Subcommittee on D.C.
Government Oversight (1 copy)

" If you desire the full version of this report, you can read it online and download it from our website at
www.dcig.org. You can also contact Vivian Fraley at (202) 727-9005/2540 for assistance in receiving a printed
copy of the full report.
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Ms. Marianne Upton, Staff Director, Senate Subcommittee on D.C. Government
Oversight (1 copy)

The Honorable Mary Landrieu, Chairperson, Senate Subcommittee on D.C.
Appropriations (1 copy)

Mr. Stan Skocki, Legislative Assistant, Senate Subcommittee on D.C.
Appropriations (1 copy)

Mr. Charles Kieffer, Clerk, Senate Subcommittee on D.C. Appropriations (1 copy)

Ms. Jeanette M. Franzel, Director, FMA, GAO (1 copy)

The Honorable Chaka Fattah, House Committee on D. C. Appropriations,
Attention: Tom Forhan (1 copy)

Ms. Theresa Prych, Professional Staff Member, Senate Subcommittee on D.C.
Government Reform (1 copy)

Ms. Kate Eltrich, Staff Director, Senate Subcommittee on D.C. Appropriations (1

copy)



ACRONYMS

ALS
BLS
CAD
CQI
DOH
EMS
EMSB
EMT
EMT/B
EMT/P
FEMS
MPD
NFPA
OEHMS
PEC

PSAP

Advanced Life Support

Basic Life Support

Computer Aided Dispatch

Continuing Quality Improvement
Department of Health

Emergency Medical Services

Emergency Medical Services Bureau
Emergency Medica Technician

Emergency Medical Technician — Basc
Emergency Medical Technician — Paramedic
Fire and Emergency Medica Services
Metropolitan Police Department

National Fire Prevention Association

Office of Emergency Health and Medica Services
Paramedic Engine Company

Public Safety Answering Point

Fireand Emergency Medical Services Department — October 2002





